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SUMMARY

During the year 2016-17, Envisions Institute of Development (EID) was
able to get some major assignments from UNICEF, UNHCR-ACCESS,
World Vision India, Tata Chemicals Ltd. These assignments covered a

wide range of developmental issues, such as:

e Health - Routine Immunisation
e Water and Sanitation

e Livelihoods and Self-reliance

e Child Nutrition

e Agriculture

Programmes sponsored by reputed agencies like United Nations Children’s
Fund (UNICEF), United Nations High Commissioner for Refugees
(UNHCR), World Vision India and Tata Chemicals Ltd. were implemented.
Details of these programmes are given.

PARTNERSHIP WITH WORLD VISION INDIA

TIME & TARGETED COUNSELLING (TTC) TRAININGS

ttC trainings were organised during the month June to July 2016 in Raipur
and Bilaspur, Chhattisgarh  project area of World Vision India. ttC
workshop for AWW & Community health workers (CHW) to equip them to
deliver effectively health and nutrition messages to family at right time,
aiming to reduce maternal & infant/ child morbidity & mortality. Total 133
participants participated the training.

VILLAGE HEALTH AND NUTRITION DAY (VHND) TRAININGS

VHND trainings for ASHA, AWW, ANM and frontline workers of World
Vision India were also conducted in the month July 2016 for strengthen
them to organise a purposeful and successful VHND. Total one hundred
eighty participants participated the VHND training.
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PARTNERSHIP WITH UNHCR

ENTREPRENEURSHIP DEVELOPMENT PROGRAMMES FOR REFUGEES

United Nations High Commissioner for Refugees (UNHCR) a UN
organisation helps international refugees lead a dignified life in their
country of refuge. As a part of their ‘enterprise’ programme they support
refugees to earn their livelihoods for self-reliance. Through their partner
Access, under the UNHCR livelihoods and self-reliance programme for
Afghan refugee women a entrepreneurship development programme
(EDP) for Afghan refugee women was organised by us. The training was

held in two phases:

. Phase I was organized for five days from September 29-
October3, 2015. Basics of entrepreneurship were covered during
this phase;

. Phase II was held for five days from October20-October21 and
November 2-4, 2015. Under this phase the participants used
their understanding of entrepreneurship and the findings of their

field work to finalize their business plans.

Twenty-one participants attended the entrepreneurship development
programme. After attending this training several Afghan women have
come together to start a food business in the name of Ilham. Since then
the group has been running a successful business and has been covered

by media very well.

Trainings were also organised for refugees from Myanmar who are
engaged in business. These trainings were organised on the format of
business consultation and called Big Business Consultation workshops
(BBC). Forty-four participants from Myanmar attended these BBC

workshops.
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PARTNERSHIP WITH UNICEF

We conducted several capacity building training in different states under
the major assignment “Strengthening Institutional Capacity for Delivering
Social and Behaviour Change Communication Trainings” over a 30 month
period across all states covering five sectors health, Nutrition, Education,
Water, and sanitation.

WORKSHOP ON DISTRICT COMMUNICATION PLANNING FOR REDUCTION OF OPEN
DEFECATION

Communication workshop conducted for district level functionaries to
strengthen the capacity of key stakeholders to plan & implement SBCC
interventions for demand generation and promote hygiene practices to
ensure ODF sustainability. Workshop was organised on August 2016 and
A total 60 participants from all 32 districts of Assam participated in the
workshop in the month August 2016.

SBCC FOR HYGIENE AND SANITATION
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Trainings for Mid
level Managers
were organised in
the districts Puri,
Gopalpur, and
Sambhalpur of
Odisa. Mid level
managers

currently involved
in planning and

District BBCC Planning for Reduotion of Open Defecation
Training of Mid-Level Managers
3.5 February 2017, Gopalpur, Odisha

execution of
water, sanitation &
Hygiene

programme of the
government. Trainings were organised from the month February to March
2017 and Total 103 officials participated in the workshop. Trainings were
conducted to make them understand SBCC components within the state
advocacy and communication strategy, develop district communication
plan, develop SBCC monitoring plan and its execution.
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SBCC SENSITISATION WORKSHOP FOR STRENGTHENING INSTITUTIONAL
CAPACITY IN DELIVERING SBCC TRAININGS

Need was felt for SBCC and its applications in context of health
interventions therefore refresh/sharpening workshop was organised to
equip Senior and Mid level managers from NHM to train the frontline
functionaries. Total 77 official from NHM, Kerala (Senior Manage and Mid
level Manager) participated in the workshop in month February 2017.

WORKSHOP ON PLANNING AND MONITORING COMMUNICATION FOR ROUTINE
IMMUNIZATION (RI)

32 officials from NHM, Gujarat participated in the RI planning and
monitoring workshop in the month May 2016. Key objectives of the
training were to leveraging existing RI data for information to develop
need based communication action plan and budget for the districts and
monitoring and supervision of communication interventions.

STRENGTHENING INSTITUTIONAL CAPACITY IN DELIVERING SOCIAL &
BEHAVIOUR CHANGE COMMUNICATION

Trainings on Routine Immunization were conducted at SIHFW, Lucknow
(UP) in the year 2016. Participants from 10 districts (Agra, Shravasti,
Bahraich, Gonda, Bareilly, Badaun, Aligarh, Chitrakoot, Kasganj,
Sambhal) of Uttar Pradesh were trained. Seven trainings were organised
from August 2016 to September 2016 and 208 participants (District &
Block level Health service providers: Medical officers/Health education
officers/Health supervisors, Immunization officers, Block programme
managers) participated.
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SBCC FOR HIV: PLANNING SBCC INTERVENTION

A four days Training of
Master Trainers held at
Gurgaon, Haryana in the
month September 2016. This
training was attended by 22
National level Master Trainers
from different states of India.

The participants who
attended the training were
NACQO’s Regional

coordinators, TOs, Consultants, and officers. Use knowledge of SBCC for
planning SBCC intervention for HIV, Prepare communication plan to
implement HIV programs, Use their understanding of the socio-ecological
model in communication planning, and Transfer their knowledge and skills
to mid managers and service providers as facilitators were four major
objectives of the training program.

TRAINING OF MASTER TRAINERS FOR SMNET

3 trainings were organised
from April 2016 to July
2016. 84 participants
(Sub-Regional

Coordinators, District
Urban Coordinators,
District Mobilization
Coordinators, District

Coordinators, and Block
Coordinators) from SMNet were trained. Develop their exist SBCC training
facilitation skills, understand the challenges faced by FLWs and demand
generation for RI, apply SBCC approaches in addressing the challenges,
understand how SBCC interventions can be included in state IEC program
implementation plans (PIPs) were objectives of the trainings.
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SOCIAL AND BEHAVIOUR CHANGE COMMUNICATION FOR RIGHT TO EDUCATION

. COMMUNICATION SKILLS AND ORGANISATION
DEVELOPMENT, WORKSHOP

A three-day workshop of Partner NGO
heads and RTE Managers was held in the
month  October 2016 at Raipur,
Chhattisgarh. A total of 36 participants
belonging to the various UNICEF Partner
organisations attended the workshop. The
objective of the training was to build the
capacity and skills of the facilitators
adequately so that they can effectively
impart SBCC training to RTE Mitras
regarding the objectives of education.

Communication Skills and (

RTE Walﬁ‘bhlym
Jon Development, Workshop

18"to 20"

éTOMT, SBCC FOR RTE MITRAS

Two trainings were organised to develop Master Trainers for train FLWs so
that they are equipped to mobilize community for children education. Also
abIe to monitor attendance and ensure quality education to children.

40

the

Participants, who attended trainings,
were from state Chhattisgarh. Total

Managers, RTE

Facilitator/Cluster Coordinators were
trained. Trainings were organised in
month November 2016.
Handholding
provided to the master trainers
during the FLWs’ trainings.

support was also

Annual Report 2016-17

Page 9



PARTNERSHIP WITH TATA CHEMICALS LTD

EVALUATION SURVEY FOR TATA KISAN SANSAR

An evaluation study was conducted
in 3 states, Uttar Pradesh, Haryana
and Punjab. Evaluation study was
conducted to understand farmers
need regarding agriculture products
and to know their opinion about
Tata Kisan Store and its product.
Total 240 farmers were interviewed
from 3 states.
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